Pool Committee Report
Board Meeting 6/10/19

Buster Crabb

-Follow-up:
-pump with filters full of sand and gravel
-BC recommended replacing entire pump with slightly smaller one
at a savings of around $200 as the tank will probably need to be
replaced in a few years
-Heater was missing an odd sized bolt but is up and going now
-Power shutoffs have been put on pumps ($277.95-parts and labor)
-interior pool light switch moved to outside of locked door at n/c

Protel Systems

-May 7t was a bust. Protel checked out system to be sure it was functioning correctly and
stated that it was. However, there was no connection from the computer to the security
system, therefore the only fobs working were the 24/7.
This was discovered the night before the pool opening.

-Protel unavailable to fix the issue until the Tuesday after Memorial Day

Weekend

-Clint and I took turns being doorman from Saturday morning at 8:00
a.m. until 3:00 p.m. on Tuesday when the system was working.

-The newly purchased computer was not working properly until Wednesday (6/5)
-I purchased 20 new key fobs @ $4.75 each as we were down to three.

-not showing up on list to be turned off or on (although they are currently all on)
-Trying to keep contact info correct on fob list but updates are not showing correctly

-Protel is working on this

Associate Pool Memberships

-30 memberships sold so far. Total received $9,850.

Key Fob Applications

-There are still multiple residents that have not turned in their paperwork,
including a couple of board members.
-174 fobs have been passed out in the past two years — 107 turned on this year
that number includes 30 Associate Members, extra fobs lost/purchased, mowers,
Tax Relief people, board member family’s with more than one fob, etc.
-I logged 39 hours the week before pool opening working on applications.
-One application completed but haven’t met with people to give them
a fob.



-Ten applications still missing signatures for some residents over 18
years old.
-How long do we give residents to complete forms before shutting fobs off?

Quill.com

-Account setup (per Marinel’s recommendation) for supplies, etc.



